Career
Def.: set of jobs, positions, and work experiences over the course of life

Protean career: frequently changing career based on changes in the person‘s interests, abilities, and values and changes in the work environment
Career Changes within Organization
· Promotion

· Rotation

· International Assignment

· Demotion 

· Dual Career

Career Development...
encompasses career management and career planning

· career planning – process through which individual employees identify and implement steps to attain career goals

· career management – process through which organizations select, assess, assign, and develop employees to provide a pool of qualified people to meet future needs
Career Planning
employee’s responsibility 

self-assess abilities, interests, and values

analyze career options

decide on development objectives and needs

communicate development preferences to manager

map out mutually agreeable plans with managers

pursue agreed upon plan
manager’s responsibility 

assess employee’s realism in expressed objectives and development needs

counsel employees and develop a mutually agreeable plan

follow up and update employee’s plans as appropriate
Career Planning: Employees Finding and Pursuing their Goals
· Career anchor – a self-concept based on differing work motives and abilities. It guides, stabilizes, and integrates a person’s work experience 

· technical/ functional competence

· managerial competence

· security

· creativity

· autonomy/ independence 
Career Management
employee’s responsibility 

provide accurate information to management as needed about skills, work experiences, interest, and career aspirations 
manager’s responsibility 

validate information provided by employees

provide information about vacant job positions for which the manager is responsible

identify candidates for a vacant position and select from them

identify CD opportunities for employees
Organization’s Responsibilities
Career planning

provide CP model, resources, counseling, and info needed for individualized CP

provide training in CD planning to managers & employees; and career counseling to managers

provide skills training programs and on-the-job development experience

Career management
provide information system and process to accommodate management’s decision-making

organize and update all information

ensure effective usage of information
Recruitment in Career Management
· informal staffing

· job posting

· nomination by the employees themselves

· nomination by the employees’ managers

· nomination by mentors

· skill inventories

· replacement and succession planning

Selection in Career Management
· reference/ background checks

· (unstructured) interviews

· assessment centers 
Benefits of Career Development System
· Employee Benefits of CDS

· Helpful assistance with career decisions

· Enrichment of present job and higher job satisfaction

· More realistic goals and expectations

· Better feedback on performance

· Greater personal responsibility for career
· Organizational Benefits of CDS

· Better use of employee skills

· Better organization commitment

· Greater retention of valued employees

· Expanded public image as people developer

· Clarification of goals of the organization

· Increased effectiveness of personnel systems
